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To be the world’s leading example of an inclusive museum service

With eight highly regarded museums and galleries, National Museums Liverpool is one of the world’s great museum services. Our collections are among the most important and varied in Europe and contain everything from Impressionist paintings and rare beetles, to a lifejacket from the Titanic.

The wide variety provided by the museums makes for a unique offer for residents of the Liverpool City Region, and ensures a significant contribution to the visitor economy. Uniquely sited outside London, as a national museums service funded by the Department of Digital, Culture and Sport, we enthusiastically embrace our regional, national and international role. 

We have won many awards for our work - including the creation of two new museums, the International Slavery Museum and the Museum of Liverpool – both of which have been globally influential. The Museum of Liverpool, Merseyside Maritime Museum and World Museum, are among the most popular in the English regions. The Walker Art Gallery, Lady Lever Art Gallery and Sudley House show innovative and accessible exhibitions which help to attract new audiences. The UK Border Force National Museum (Seized! The Border and Customs Uncovered), funded by the Home Office, is the only museum of its kind in the UK.

Since 2000, our audience has quadrupled, to more than 3m visitors a year. We are passionate in our aim to make the museums appeal to the widest possible audience. A busy public programme brings the collections to life and we are proud of our success in developing audiences who are less well-represented in UK museums. This includes our popular and high quality schools programme, which is crucial to National Museums Liverpool as an organisation which is fundamentally educational in purpose.

We work closely with our partners to support tourism to the Liverpool City Region. As the largest cultural organisation in the North West, we are the largest single factor in attracting tourists to the city region. We contribute £53m and more than 1,200 jobs to the local economy. In addition we have a significant positive effect on our audience’s wellbeing. Education and social impact sit at the heart of everything we do.
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1. Foreword

This plan outlines our priorities for the year, and shows how we will achieve our objectives. 

The primary audiences for the plan are National Museums Liverpool’s own staff and Trustees; our primary funders, the Department for Digital, Culture, Media and Sport (DCMS); the Liverpool City Region Combined Authority (LCR) and office of the Mayor of the City Region; and National Museums Liverpool’s many stakeholders, partners and supporters.

We are midway through a four-year funding settlement from the Department of Digital, Culture, Media and Sport, which lasts until 2020. Funding reductions since 2010 have resulted in major changes to the way we work, but we are proud of the social and economic impacts we have been able to deliver, alongside our international work. Over the last five years we have been taking action to generate income from multiple sources, in order to secure a sustainable future.

We have seen and acknowledge the great efforts from colleagues who have proved that they can respond to new challenges and demanding targets, while maintaining the highest professional standards. We also acknowledge the contribution our volunteers make towards ensuring that National Museums Liverpool continues to provide a great service to our public.

We are committed to working even more closely with the Liverpool City Region and the Local Cultural Partnership to maximise the benefits both for residents and for the wider visitor economy. We relish our role in supporting the development of the City Region.

We remain committed to finding new ways to deliver a sustainable, viable service. This includes creating a culture which encourages staff to innovate and experiment, as well as taking every opportunity to find efficiencies across the organisation. Our Trustees and Executive Team are determined to maintain the best service possible. While prioritising our objectives for excellence in audience development and management of the collections, we will continue to focus on income generation in all suitable areas of activity.  

Looking ahead, in summer 2018 we will welcome a new Director, Laura Pye, who we know will continue to take National Museums Liverpool from strength to strength.

Sir David Henshaw					Louise Parnell 
Chairman							Interim Director








2. Our mission:

To be the world’s leading example of an inclusive museum service

(‘inclusive’ means available to all, regardless of age, ability, background or other factor or characteristic which might limit a person’s access to what we do)


3. Our values:
We operate on a foundation of trust and respect and we believe National Museums Liverpool needs to be:
Inclusive and democratic 
· We aim to maximise social impact
· We believe in equality and dignity at work and valuing each other, however challenging the environment is in which we work. 
Inspirational and an agent of social change 
· Museums are places to explore ideas and for dialogue, which use collections to inspire people- museums change lives.
· We believe in the concept of, and campaigns for, social justice. 
· We embrace contemporary issues and do not avoid controversy.
Collaborative and visitor-focused
· Museums operate most effectively through collaborations and partnerships.
· We believe museums are fundamentally educational in purpose
· We deliver high quality service which is welcoming and offers engaging experiences, and 
· Develop and deliver exciting education and exhibition programmes. 
Innovative and ethical
· We believe in sustainable development and in the conservation and protection of the built and natural environment.
· We believe in innovation so as to keep our public offer fresh and challenging, while behaving ethically, and working with partners who support our values


4. Strategic context

Liverpool’s cultural offer, including its museums, is without parallel in any UK regional city. National Museums Liverpool is the largest cultural organisation within the City Region, and hence we work closely with our city partners to deliver an innovative cultural offer to our visitors to ensure Liverpool enhances its position as a cultural destination that delivers increasing social and economic value. 

National Museums Liverpool carries a great responsibility in terms of delivering first class museums that, as part of a wider pattern of cultural and educational provision, can enhance wellbeing, confidence and social connectedness in Liverpool City Region and beyond. In a period of public spending reductions this responsibility grows even greater; we can help mitigate the social consequences of adverse economic conditions by ensuring we offer an excellent service to the widest possible public.

Liverpool City Region residents experience above-average levels of health deprivation. Applying national research indicators on subjective wellbeing, we estimate that National Museums Liverpool’s contribution to the wellbeing of visitors is as high as £130m per annum.

Our visitor numbers have quadrupled since the year 2000. Despite recent cuts to our Government grant we have maintained a pattern of growth, and in the last financial year have increased visitor numbers by 10% to achieve our highest ever visitor number of 3.4m. Funding uncertainty remains a big challenge and hence we need to accelerate income generating opportunities, reshaping the organisation to ensure we continue to make an impact.

National Museums Liverpool carries the responsibility of generating tourist footfall within the City Region. Our impact goes beyond the visitor economy, making a contribution of £42 million in Gross Value Added (GVA) and more than 1,000 jobs for the Liverpool City Region, rising to £53 million GVA and more than 1,200 jobs for the North West. 

We are committed to facing up to these responsibilities, and our determination to provide free access to our museums (in line with Government policy), to programme our museums so that the content attracts and represents a diverse audience, allied with the highest quality standards and enormous variety, is at the core of this commitment.

In terms of politics, the Brexit vote in the EU Referendum has impacted on our organisation in a number of ways – in the prices we pay as a result of a fluctuating exchange rate; in the value of our investments; in our ability to join with European colleagues in EU-funded projects; in our ability to recruit and retain staff from EU nations; in our ability to raise capital sums or research funding from EU sources; in the impact on tourism; in the movement of collections and artists. Since the Referendum there has been a widely-reported increase in racially-motivated hate crime; this places extra responsibilities on museum services, like ours, that believe in helping create an inclusive and tolerant society.

We need to be alert to challenges and opportunities arising out of international developments, including shifts in trading and political relationships, and other global issues such as climate change, migration patterns, human rights and ageing populations.
 
The explosion of social media use is having consequences for museums – there are more opportunities to engage audiences more people are expressing opinions, there is more debate and controversy, and the speed of dialogue and response is increasing. Museums need to be alert to this if they wish to remain relevant. National Museums Liverpool continues to increase its engagement with audiences, through all its online channels, and social media is now a primary conduit for extending our reach. We are working with DCMS to ensure that our approach to digital enables us to be at the forefront of new developments. 
5. Strategic objectives for 2018/19

Our world-class collections sit at the core of NML and act as the key driver for us in achieving our objectives. It is fundamental that we care for our collections, ensure the public has access to them and that we use these exceptional items to stimulate discussion, learning and enjoyment. We will see further change to what we do and how we do it, but the collections will remain at the core of our efforts.

In addition to our core collections imperatives above, our objectives over the next year are:

1. To deliver a socially inclusive, educational, ethical, diverse, and innovative museum service that delights and inspires our ‘in-venue’ and digital visitors.
2. To ensure that National Museums Liverpool has a diverse workforce and is a place where people want to, and are proud to, work. 
3. To be ambitious in our income generation plans and reshape our resources where necessary to remain financially sustainable.
4. To develop appropriate partnerships which offer strategic development opportunities regionally, nationally and internationally.
5. To engage with the UK Government to maximise the impact National Museums Liverpool has on soft power initiatives.
6. To engage with the Liverpool City Region and the City to ensure culture continues to drive economic growth, positive social impact and placemaking in the region,

6. Priority developments 

To maximise delivery of our strategic objectives, our strategic development priorities over the next few years are House of Memories, the International Slavery Museum and the delivery of major exhibitions. Key enablers to achieve these priorities are income generation, advocacy, estates rationalisation, and employee engagement. 

Our strategic development priorities and our other significant projects and plans are mapped in the organisations’ Masterplan document.  

Adopting these priorities does not exclude the possibility of other initiatives being brought forward, should additional funding become available.  New opportunities will be appraised against the current Masterplan to ensure we can successfully achieve all our developments.
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